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Level 2 PD Track Permanent Teachers
e Observation of all components for each domain at least every other year,
e Formal Observation include:
o Supervisor will complete 1 formal observation pr year
o Supervisor will complete 2 informal observations per year.

If the teacher receives an unsatisfactory evaluation he/she will be referred for mandatory
participation in PAR.

PD Track In “off-year” teachers must choose a domain and components within that
domain on which to focus. Teachers will develop a plan to address growth in the domain
(or on specific component(s) in the domain) with consultation from program manager.
The plan will include a goal, criteria for attainment of the goal, and the steps to follow.
The teacher will complete a narrative report after conferencing with the program manager
summarizing the experience and evaluating results.

Level 3- Teacher Assistance Track—Probationary or Permanent teachers who receive an
unsatisfactory evaluation.

Teachers who receive an unsatisfactory evaluation must participate in the SCOE PAR
program as defined in the SCOE PAR Procedures. The teacher will be evaluated
annually until he/she receives a possible evaluation or is separated from the district.

Teachers who receive an unsatisfactory rating as a result of formal or informal
observation, prior to the final evaluation will be given recommendations for improvement
by the program manager, including the opportunity for assistance from the PAR program.
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Phone log

Official notices (IEP)

Log of parent conferences
Parents participate in field trips -
Parent workshops
Translators/interpreters

Solicits parent input

Attends site staff meetings

Lunch with site staff

Appointment book of meetings with site
staff

Recess duty/extracurricular assignments
Consultative services

Attends student study teams
Participation in community events

Progress reports are completed and filed
Progress reports are coordinated with report
cards

Files are organized w/ current reports/IEP’s
on top

Records are up to date and on time
(timelines)

IEP’s are held when due

3 year reviews are completed on time
Teacher has list of students with IEP/3 year
dates available for specialists

Sets IEP dates well in advance

Designated staff and time to serve secretarial

role

Holds team meetings with agendas
Regular email,

Solicits input from all team members
Pre-conference

Minutes from meetings

Delegates responsibilities

Clearly posted schedules for
aides/specialists

Brings in articles/info on current issues
Coordinates staff for IEPs.

Invites all team members and coordinates
dates

¢ Develops behavior plans w/ specific duties
outlined
¢ Quotes the law

I
h

Log of trainings conferences

Maintains credentials

Active research/program development

On advisory committees

Provides inservice/training

Journal subscriptions

Membership in professional organizations
Enrolled in classes

® o 0 0 0 0 0 o [

. E-6

e Designated space for conferences

* Redirects requests for info to appropriate
time/place

Verbal reminders of confidentiality
Uses “confidential” stamp

Locked files

Shreds documents

Limits confidential reports to necessary
personnel

Picks up all reports after meetings

e “Car files” organized and maintained

. EB-7

¢ Communicates accurate information in
meetings

e Observes universal precautions
Safety, first aid, maintenance

¢ Individual and differentiated instruction to
meet specific needs of children

e Current and ongoing assessment information



What constitutes an unsatisfactory evaluation?

One unsatisfactory coniponent on a summative evaluation will constitute an
“Unsatisfactory Evaluation” and referral to level 3 teacher assistance track.

All teacher/specialist evaluations are due to personnel office by March 1 of each school
year.



