Siskiyou County Office of Education
      2005/2006 General Information

~ INTRODUCTION ~
This handbook has been developed to assist school personnel in crisis intervention work. It is intended to assist with the direct service delivery in case of crises at a school. The handbook contains:

1. Organization and structure of crisis teams 

2. Directory of personnel, network chart 

3. Definitions and principles of psychological first aid 

4. Generic differences of trauma 

5. Symptoms of trauma 

6. Short essays on death, suicide, natural disasters 

7. Interview techniques 

8. Counseling techniques 

9. Classroom activities

In addition, the handbook contains materials that may serve as a framework for in-services with school personnel. Vignettes to aid staff development and training in the use of the interview are also included.

Just as it is assumed that no staff member will have to deal with a crisis alone but always as a member of a team with the assistance of team members, it is anticipated that this handbook will not stand in isolation and will always be open-ended. Feedback from users is invited, and additions and deletions can be made as appropriate.

~ OVERVIEW ~
Psychological First Aid is an immediate intervention technique designed to prevent damaging psychological results following a community or school crisis or trauma situation. It can and should be given by persons who first see the need at the time and place a crisis occurs.

So that schools can immediately and effectively provide services to crisis victims, the establishment of a LOCAL SITE TEAM is recommended. This team would develop a well-defined action plan that can form the basis upon which psychological first aid activities are implemented in case of an actual crisis. The following section contains materials that will aid staff in formation of a local site team and action plan.

At the time of a crisis and in the immediate aftermath, it may seem that the administrations need to establish calm and order is in contrast to the crisis intervention focus on discussing the crisis and related feelings. The goal of establishing long-term stability is shared; the means of working toward this goal may differ. Because of this difference in perspective, it is imperative that administrative personnel be part of the crisis team's planning and debriefing meetings. Schools will find that a prevention, intervention, post-vention model helps to create an overall positive school atmosphere with many beneficial side effects.
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~ WHAT IS A CRISIS ~

The term "crisis" is used to describe varied situations that occur at school sites or that affect students. Sometimes it is used to refer to major disasters that will affect all the school (staff and students). At other times, a crisis has a differential impact with some students who are closely involved in an event being affected, while others are only observers. For some students, the crisis is an individual and personal one such as a suicide attempt, child abuse, or rape.

The County Crisis Response Team (CCRT) and the School Site Crisis Intervention Teams should respond to an incident, which has major impact on the school community.  The following flow charts show how to activate the CCRT during and after school hours. There may be situations in which the entire crisis team need not be involved. However, individual team members may intervene, as specific skills are required, i.e., school nurse or school psychologist.

In every crisis situation, addressing the immediate needs at the time of the event is only part of the crisis intervention. The weeks and months following a crisis, whether individual or widespread, are most important in continuing to assess the need for psychological first aid. Careful deployment of resources allows for those who need help to be helped most effectively.

~ CULTURAL AWARENESS ~

When dealing with students and parents from varied cultures following a school or community disaster or crisis situation, it is very important to be sensitive to language and cultural needs. When persons are trying to deal with a crisis situation, it is difficult to express feelings when one does not have facility in English. Therefore, the role of bilingual/bicultural personnel is critical in providing intervention and post-vention services. It is equally essential that support services personnel are knowledgeable of, and sensitive to, the values and beliefs of other cultures in order to assist in an appropriate manner. Furthermore, personnel should be aware of bilingual community resource agencies to which referrals may be made for additional assistance.
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 ~ CRISIS INTERVENTION PLAN ~
Organization and Structure

As part of a school's plan for response to emergencies, a systematic process must be established for school personnel to assist students, staff, and parents to deal more effectively with any emotional reactions that might occur as a result of a crisis situation. This assistance is provided through the organization and use of crisis intervention teams.

A.
 School Site Crisis Team (SSCT)
1. A SSCT would be established under the direction of the principal in each school.

2. Membership on the team will include on-site staff as well as support services personnel assigned to the school. A typical team might be formed from such staff members as an administrator, counselor(s), nurse, psychologist, teacher(s), and secretary. The number of members assigned to the team may vary from school to school.

3. The SSCT is a "team for all reasons," that is, for all types of crises. There is not a separate team for mental health crisis intervention, suicide prevention, etc.

4. The function of the SSCT is to assist the principal in:

a. 
Assessment of the need for crisis intervention services as a result of a particular crisis situation

b. 
Initiating the school's action plan


c. 
Providing appropriate intervention and post-vention services


d. 
Determining the need for assistance from the CCRT

e. Evaluation of outcome

5.
Members of the school site crisis team should meet periodically to update their knowledge and skills on crisis intervention techniques, material, and procedures.

B.   County Crisis Response Team (CCRT)
1. The County Crisis Response Team shall have representation from school psychologists, school nurses, and Behavioral Health staff.

2. 
The CCRT Coordinator will serve as a liaison to the Principal or Superintendent and call the team into action as appropriate.

3.
The functions of the CCRT are to:
a. 
Provide crisis intervention training as needed for school site crisis teams

b. 
Provide consultative services to schools in team building and development of crisis intervention action plans

c. In the event of a crisis and upon request,
(1) Help the principal and school site crisis team assess needs

(2) Provide direct services to students and staff as necessary to support and extend the SSCT’s service

      
(3)   Assist in the determination of the need for, and appropriate use of, community agency intervention services.                                             

5. The CCRT will meet on a regular basis to maintain effective communication among members and to evaluate ongoing needs of schools served.
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~ FOLLOWING THE CRISIS FLOW CHART  ~

{SCHOOL DAY}
Crisis occurs

Administrator (or designated school site crisis manager)

1. Call 911 if disaster or school threatened

2. (or 1.) Call 842-8400 to activate County Crisis Response Team (CCRT).  Give brief description of event, phone number and name of school contact person.

SCOE receptionist contacts SCOE Administrator

SCOE Administrator contacts one of the SCOE CCRT Coordinators

1. Health Services:

Kathy Casey

Maggie Shepard

Or
2. School Psychologist:

Carol Baker

Trevor Kuzma

Contacted SCOE CCRT Coordinator calls school contact person for: 

1. Details of incident

2. Need to notify staff of meeting (when, where)

3. Need for correspondence to go home for parents

SCOE CCRT Coordinator (if Health Services) calls: 

1. School Psychologist (SP) Coordinator who calls:  School site psychologist

2. School site nurse

3. Sharon Shepard at Behavioral Health to notify of event

4. Appropriate Behavioral Health Responder to go over details of response

SCOE CCRT Coordinator (if School Psychologist) calls:

1. Health Services Coordinator who calls:  School site nurse

2. School site psychologist

3. Sharon Shepard at Behavioral Health to notify of event

4. Appropriate Behavioral Health Responder to go over details of response

Response with toolkits

_____________________________________________________________________________________________
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Insert Critical Incident Chart Before/After School Hours Weekend or Holiday

Please call (530) 842-8405 to obtain this page.
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~ FOLLOWING THE CRISIS FLOW CHART

 BEFORE OR AFTER SCHOOL HOURS ~
Administrator or designated crisis response coordinator places call directly to SCOE Administrator

1. Gives contact person’s name and phone number

2. Gives brief description of event

SCOE Administrator calls either School Psychologist or Health Services CCRT Coordinator

SCOE CCRT Coordinator calls school contact person to:

1. Go over details of the event

2. Need to call staff for meeting 

3. Time and place of meeting

SCOE CCRT Coordinator (if Health Services) calls: 

1. School Psychologist (SP) Coordinator who calls:  School site psychologist

2. School site nurse

3. Sharon Shepard at Behavioral Health to notify of event

4. Appropriate Behavioral Health Responder to go over details of response

SCOE CCRT Coordinator (if School Psychologist) calls:

1. Health Services Coordinator who calls:  School site nurse

2. School site psychologist

3. Sharon Shepard at Behavioral Health to notify of event

4. Appropriate Behavioral Health Responder to go over details of response

Respond next school day.
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~ CRISIS INTERVENTION SUPPORT NETWORKS ~
LEVELS

SCHOOL SITE
Team Leader
___________________________

TEAM
Administrator
___________________________


Counselor
___________________________


Teacher
___________________________


School Nurse
___________________________


School Psychologist
___________________________


Others
___________________________

COUNTY CRISIS
Behavioral Health
___________________________

RESPONSE TEAM
County Office
___________________________


Other
___________________________


Other
___________________________


Other
___________________________

COMMUNITY
Fire Department
___________________________

AGENCIES
Sheriff/Police Department
___________________________


Rape Hotline
___________________________


Suicide Hotline
___________________________


Victims/Witness Assistance
___________________________



Others
___________________________


Private Counselors
___________________________

COMPLETE AND POST OR CIRCULATE

_____________________________________________________________________________________________
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~ EMERGENCY RESOURCE LIST ~

2007

AMERICAN RED CROSS: 
842-4476, Yreka


1-707-464-2277, Del Norte

CALTRANS:
842-2723


Emergency Radio:
1610 AM


Road Conditions:
842-4438 or 1-800-427-7623

CDF (CISM):
911 


Siskiyou Ranger Unit Headquarters:


Emergency: (842-3515)


Business Calls: (842-3516)

COUNSELORS:
SCOE:



Carol Baker:  

842-8450
598-0271



Colette Bradley:  
842-8461
598-5661



Trevor Kuzma:  
926-3163
598-0273



Kevin Van Laeken: 
598-5988 
598-5988



Linda Roddy: 

938-6138 
598-9005


Behavioral Health:  

841-4100
1-800-842-8979

FEDERAL AVIATION ADMINISTRATION (FAA):
221-4475

LAW ENFORCEMENT CHAPLAINCY:  Pastor Keith Bradley, contact through the Yreka Sheriff’s Dept.:  841-2900

OFFICE OF EMERGENCY SERVICES:  L.T. John Villani



Office:  842-8312
Cell: 340-2141



24 Hr.:  841-2900



Dispatch 24hr Reports & Officer Contact: 841-2911

             PUBLIC HEALTH:

841-2100



After hours, 841-2900, ask for on-call PHN

PUBLIC WORKS:

842-8250



Pacific Power & Light Co.:  
1-888-221-7070

RADIO STATIONS:



KZRO
101.0  FM: 926-1332(p)
926-0737(f)



KNTK
107.9  FM: 926-5946(p)
926-0830(f)



KNTK
102.3  FM: 926-5946(p)
926-0830(f)



KSYC
103.9  FM: 842-4158(p)
842-7635(f)



KWHO




926-5946(f)

VICTIM WITNESS PROGRAM: 



District Attorney’s Office: 842-8125



Yreka: 842-8145



Mt. Shasta: 926-5564

___________________________________________________________________________________
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~ CRISIS CHECK LIST ~

1. SCHOOL SITE CRISIS TEAM INITIAL CRISIS SCREENING


 A. Identify problem/event and determine degree of impact on school.

 ______    B. Determine if additional support is needed. Administrator may request assistance of County Crisis Response Team (see Flow Charts).


 C. Review facts with CCRT and SSCT to:
                     Determine what immediate information is to be shared with:


____ Faculty 



____ Students 



____ Parents/Community 



____ Media (Identify a media liaison/spokesperson) 


     ____ Should a letter to parents go home with students


     ____ Neighboring schools or schools of siblings

Determine how the information is to be shared with staff/students in order to control rumors and provide factual information:


____ Written bulletins 



____ Classroom presentations/discussions 



____ Assemblies


Determine where and when staff meetings will occur the next day.

_______ D. Initiate the referral process, including procedures for self referral:


____ Provide referral forms to staff 



____ Maintain student referral list 



____ Designate where list will be maintained and by whom 



____ Designate interview locations 

____ Distribute Interview Checklist, Counseling Referral Summary, and Parent Consent forms to interview team


E. Establish a sign-in and message center for support service personnel on campus.


F. Identify high-risk students. Initiate contacts and appropriate interventions.


G. Interventions/Use of Tool Kits:
____ Individual Interviews


____ Classroom activities presentations 


____ Referrals to community agencies 


____ Parent meetings


____ Assemblies


____ Staff meetings


____ Group counseling

2. SCHOOL SITE TEAM BRIEFING (Daily)

_______ A. Review process and status of referred students

_______ B. Prioritize needs 

_______ C. Plan follow-up actions 

_______ D. Provide support to team members

3. Complete “School Crisis Intervention Review: Next day” Form (see insert E).
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~ School Crisis Intervention Incident Review: Next Day ~
Date:________________________

School:______________________________Administrator:_____________________________

Person filing report:_____________________________Phone:__________________________

Date/Time of incident:___________________________________________________________

Description of incident:

Responders involved:

What kind of response/intervention was provided to those involved:

How did the intervention go (discuss outcome):

Follow-up needed:

Lessons learned:
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~ CONFIDENTIALITY ~
Trust and confidentiality are important in any effective "counseling" relationship. Student clients must develop a sense of trust and feel secure that information shared during a "counseling" session will be held in confidence. However, confidentiality in a crisis situation may deviate from the privileged communication, which occurs in non-crisis counseling and intervention. For example, when an emergency exists, the crisis team member must supply confidential information to protect the health, safety, or welfare of others.

During crisis situations, information (some accurate and some not so accurate) will be circulating within the school/community. One of the roles of the crisis team is to provide accurate information and prevent miss-information from escalating. It is also important, however, to respect and protect the privacy of victims and their families.

Crisis team members who hold specific credentials, i.e., School Psychologist, Pupil Personnel Services, hold certain privileges under California Evidence Code in relation to confidentiality and should be aware of those privileges and limitations.

~ GUIDELINES FOR MEDIA RELATIONS ~

Through newspapers, radio, and television, press has the responsibility to report accurately and fairly to the general public noteworthy events, including those that occur in the schools. Events that significantly impact schools and the communities they serve will most likely attract at least some news media.

If such an event occurs at a school, the reporters sent to cover the story almost certainly will turn to the administrator, the "reliable source," to help them obtain information. The event itself probably already has increased the level of stress and anxiety among the students and staff, and the presence of reporters, tape recorders, and television cameras might only serve to create additional problems.

However, cooperation with the press is both desirable and necessary to ensure the story gets told as completely and correctly as possible. Remember, if the administrator, or someone designated as the spokesperson, does not help the press, they could turn too less reliable sources that do not have all the facts.

The following guidelines will help the administrator, or spokesperson, communicate with the press in a manner which will preserve their and the public's "right to know" as well as protect the privacy of the students and staff:

1. 
ASSIGN ONE OR TWO STAFF MEMBERS TO BE THE SCHOOL'S DESIGNATED "CRISIS SPOKESPERSONS."
Be sure they are thoroughly familiar with their spokesperson duties and responsibilities, so they can go into action immediately if a crisis occurs.

2. 
GATHER AS MUCH INFORMATION ABOUT THE SITUATION AS POSSIBLE BEFORE TALKING TO THE PRESS. BE SURE TO VERIFY ALL INFORMATION TO ENSURE ITS ACCURACY.
Get updates as often as possible. Inform the press and alternate spokesperson of any changes in the situation and give them any new information as quickly as possible.

3. 
USE NOTES RATHER THAN TRYING TO RECALL FROM MEMORY ALL THE ELEMENTS OF THE SITUATION.
The spokesperson might even want to begin some press talks with a prepared statement before taking questions to ensure the agenda is covered.
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4. 
IF YOU DO NOT KNOW THE ANSWER TO A QUESTION OR DO NOT HAVE CERTAIN INFORMATION THAT HAS BEEN REQUESTED AT HAND, SAY SO.
"I don't know, but I'll try to find out and get back to you" is a perfectly acceptable answer to a press question (of course be sure to follow through). One can choose NOT to respond to questions felt to be inappropriate, even by saying, "I'm not going to answer that question, because I feel it is inappropriate."

5. 
YOU HAVE THE RIGHT TO SET PARAMETERS FOR THE PRESS.
Whether or not the press is allowed on campus ultimately is up to the administrator. Most of the time, especially in a crisis situation, it is useful to cooperate with the press and help them get a fair and accurate story. Once they are on campus, however, the administrator can establish some "ground rules" that will make the experience better for everyone.

A. Place - Establish a "newsroom," i.e., one specific place (an empty classroom, the faculty lounge, etc.) to which the press can go and stay for your briefings or until they are allowed by the spokesperson to be in other areas of the building.

B.
Time - Individual appointments can be scheduled for private interviews or schedule one or more press "briefings" with groups of reporters. The latter is preferable and can be less stressful when demands for the individual interview are becoming excessive. The spokesperson can also determine the length of the interviews and briefings. Do not hesitate to say, "That is all for now." If necessary, schedule another briefing later.

6.
USE THE SERVICES OF THE COUNTY SCHOOLS' PUBLIC INFORMATION OFFICE.  The County Superintendent or Assistant Superintendent is available to advise the administrator and to handle press inquiries if the situation warrants. Either of them can be available to the school on site to help with the media. (Phone 842-8400).
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